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“The Architecture of Alignment: Building Cincinnati’s Gateway
to Housing Opportunity”

By: Ron Stubblefield, JD, MS, PMP

Director of Housing-Greater Cincinnati Foundation



Where the Burden and Affordable Challenges Live

(Understanding where cost burden and income disparities converge.)

Darkest purple = 3—4 out of every 5 households are cost-burdened; lightest = 1 Darkest green = median income below $24 K; Clear= at or above 100% of AMI..
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Where Supply Can Grow And the Tools To
Leverage

(Targeting growth where readiness and opportunity meet)

Darkest purple = severely undersupplied; darkest green = oversupplied; gray = neglue overlays = areas eligible for 4 or more federal programs supporting housing
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Moving Markets With Dlgnlty

(The ecosystem for alignment: pairing data, training, and capital.)

Neighborhood Housing

Fund

 Goal: Help neighborhood-
based developers and
coalitions move from
planning to funding, from
readiness to results

* Phase 1-2: Technical
Assistance to
Implementation Grants

()

+ Goal: Co-design and pilot

Housing Futures Lab

new zoning, financing,
and ownership models
with the City and partners

+ Example: Zoning &

Permitting Pilots| FFB
Financing, SPCP for
Black Homeownership

» Goal: Build and seed the

« Examples: Program

Housing Accessibility,
Preservation and Growth

Fund

funds, not individual
projects, that keep
housing affordable,
preserve what works, and
make homeownership
pathways accessible.

Related Investments,
Recoverable Grants, First
Loss Capital, Below
Market Rate Lending




\ﬁsion Forward

» This isn’t just about adding dollars — it’s about
shared data, faster alignment, and a stronger
ecosystem that moves from vision to viability.
Cincinnati already has the talent, tenacity, and
tools. What we need now is alignment.

+ When strategy meets compassion, efficiency
becomes empathy in motion. And empathy, put
to work, changes everything.




